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Semi-Final Host Countdown Schedule SAILING

- for a national championship

Each Chair will adapt their own schedule. A month-by-month “key date” is very helpful as a way
to spread out the work load and ensure that all bases are covered. If you need to have a Race
Management course set up at your host venue to get a race officer or judge certified, contact US
Sailing. Courses are run all winter and spring and we are only too glad to help. As always, things
don’t always run according to plan, so be prepared to make adjustments.

Post the dates on US Sailing’s website by January.

5-4 MONTHS BEFORE

U

O

Ensure the judge and race officers have US Sailing certification. (see Race Official requirements
for Championship eliminations at

http://championships.ussailing.org/Championship Management.htm)

Check status of insurance. Ensure current coverage with Regatta Liability Insurance, and if
Borrowed Boat insurance is needed, arrange for it. If your organization has purchased US
Sailing’s Burgee program, all insurance is provided. Otherwise go to:
http://www.ussailing.org/membership/insurance/

Review last year’s budget (if available) and prepare a preliminary budget. (there is a sample you
can downloaded from http://championships.ussailing.org/Championship _Management.htm).
Solicit host families, if needed

Regatta Network will check US Sailing membership numbers and home yacht club’s US Sailing
membership numbers automatically. It will also collect T shirt sizes so you don’t have a lot of
waste. It will even score the regatta and you can post the results online. (This will save you a lot
of time, money and trouble.) There is a small fee that US Sailing will reimburse you for. You can
view a demonstration at www.regattanetwork.com.

See if you need a Regatta Permit from the U.S. Coast Guard. Depending on where you are, you
may be able to fill out the application on-line. The linkis
http://championships.ussailing.org/Championships Home/ChampMngt/Safety Waivers and Ri
sk Management.htm Go to the Waterways Management for your sector of the Coast Guard
District in which you are located. The first place to look is the USCG District Website for your CG
District and determine which sector you are in.

3 MONTHS BEFORE

0

0

Finalize NOR and send it for posting to your RSA as well as any other addresses you might have.
Send a copy to US Sailing’s Championship Director who will post it on the US Sailing site.

Post a downloadable copy of the NOR and the registration package on the host club’s site so
entries can access the documents easily. Put copies in to your Regatta Network registration too.
US Sailing will provide you with the forms.
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[0 Train your registrar and activate online registration. Make sure sailors’ and yacht club’s US SAILING
Sailing membership numbers are required fields. Be sure to add the right number of crew to
your online registration.

[J For Juniors: parent’s e-mail addresses (home & work) should be a required field.

[] Review Safety/ Risk Management requirements (downloaded from
http://championships.ussailing.org/Championship Management.htm/)

[] Formalize any housing/transportation plans

[0 Develop a bad-weather plan — what will sailors do in event of rain, no wind, etc.?

[] Select T-shirts, giveaways, keepers

[J Update your host website with driving instructions, airports, hotels & phone numbers

8 WEEKS BEFORE

0 Meet with committees to finalize budget, including food, any entertainment and transportation
[J Confirm entertainment plans, including bad-weather plans

6 WEEKS BEFORE

[J Update host website with dress code, updated event schedules

[0 Finalize committee responsibilities. Use Championship Committees list from US Sailing as a
guide. (downloaded from http://championships.ussailing.org/Championship _Management.htm/)

4 WEEKS BEFORE

{1 Confirm that all Safety/ Risk Management issues are in place. (downloaded from
http://championships.ussailing.org/Championship Management.htm/)

Determine how race committee and judges will communicate with each other and with host HQ
Post preliminary schedule of events on host webpage

Post typical local sailing conditions on host webpage

Get logos, ads, etc. from any sponsors to include on T shirts, banners etc.

Order small US Sailing medals from US Sailing if desired.

O 0O00gdd

3 WEEKS BEFORE

[0 Order T-shirts, giveaways, keepers

[ Inform visiting race officers/ judges of their housing arrangements

[J Review Championship Committees sheet and make sure everything is in place: Grounds, parking,
radios, safety boats, bolt cutters, web cutters ....

2 WEEKS BEFORE

[0 Inform sailors of their housing arrangements if needed. Determine if you want to send an e-mail
sailors identifying their host families, giving names, addresses, phone or if you will do this at
registration.

[0 Contact sailors who have not returned their registration package. Let them know they will not be

able to compete until a completed package is sent in. For Junior Events, send notification to

parents’ email addresses too.

Check that all trophies, prizes, and other materials have arrived.

Make sure computer equipment is organized, including AV, digital camera, scoring, etc.

O O
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Identify registration area. Make sure there are enough outlets, phone jacks SAILING

Confirm all food and drink orders

Send confirmation letters to any host families.

Identify MD on call; inform EMS of event and # participants; photocopy all medical forms and
prepare a set to be kept on the medical boat (could be race committee boat)

Determine where copies of the registration materials and medical information will be stored on
shore for easy access during the semi-final

1 WEEK BEFORE

O I B O B

If you do not have enough boats to complete the fleet minimum, send out notifications to the
sailors so they can make other plans and refund their entry fees.

Double-check all event schedules, menus, food/drink orders, photographers?

Check adequate supplies of water have been ordered

Check all trophies, keepers, registration materials are prepared

Develop awards ceremony agenda

Contact sailors who have not returned their registration package. Let them know they will not be
able to compete until a completed package is sent in. For Junior Events, send notification to
parents’ email addresses too.

DAY BEFORE

N Y s A oy

Ensure that everything is in place; will enough staff be on hand?

Set up registration area, including US Sailing burgees and sponsor banners if any
Confirm with volunteers about transportation

Hold final Q & A for volunteers

Distribute support boat flags, banners

Ensure that all Coast Guard requirements are met on all support boats
Provide all parties with emergency frequencies and other related materials
Ensure that medical boat has supplies and medical information

Support boats fueled? Radios on board? Refueling instructions?

Coaches’ boats prepared? Fueled? Refueling instructions?

Space ready for lunch preparation? Adequate supplies of water?

FINAL DAY
Remind winners to register for the Championship within 48 hours if humanly possible.

AFTERWARD...

U
U

Send results from Regatta Network to US Sailing
If applicable: Return unused damage deposits within two weeks
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Entering your semi-final into the US Sailing Calendar
Before you begin:
Gather the following information:

= The host of the elimination’s US Sailing membership number — instructions can be found under
Frequently Asked Questions in the Contact Us section of the championship site:
http://championships.ussailing.org

= The dates of the event

= The boats being sailed

= The Event URL if available

Entering information:

We do this by going to the US Sailing championship homepage: http://championships.ussailing.org to find
your championship. This method puts a little “tag” on your registration which puts it in Area, Championship,
and the Main Calendar, as well as Match Racing if appropriate.

Click on the left hand link that says: Area Elimination Schedule.
A Area Elimination/ NOR - Microsoft Internet Explorer Q@@

Fle Edt Vew Favortes Tools Help

Q- © X [A @ Psewar Joreos @ -4 B - RAE B

55 | @] http: /fchampionships.ussailing.org/Adult/USSinglehandedChampionship Area_Elimination__NOR.htm vIBco @jconvert - [select

Google v/ [ #search - @ -~ o~ | @ share - By~ [ scewki + | % Check - [8a] Translate ~ T autoril + & & - () Senin -

7]
ADULT CHAMPIONSHIPS S
AW\ - &
EVEr Ao, > Championships Home > Adult » U.S. Singlehanded Championships > Area Elimination/ NOR
Previous Winners .
Area Elimination/ NOR

Committee
Conditions
oo F:iotzcg of Racg i

Area Elimination Schedules can be found on the left

Area A
Frequently Asked
Questions Area B

Area C

Area D

Area E

Area F

Area G

Area H

Area J

Area K

Area L

About Us | Sitemap | History | Bylaws | US SAILING Directory | Financials | Sailor Athlete Council | Awards | Contact Us | Old Homepage
US SAILING is a 501(c) 3 ization
Copyright a
v

] Done @ Internet
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2 National Championships - Microsoft Internet Explorer

Fle Edt View Favorites Toos Heb

Qe - © ¥ B @b Pseoer praones & (- L -JBid s

adiress ] htosfrow.ussaiing.org/champianshi p2championshipic=5 v|Boe  @cowert - [Rseect
Google v‘,-‘l Search v &3 - ofa~ | @ Share- B~ [ sideniki - | " Check - (33 Translate = ] AutoFil + 4 &~ @siontn -

Assn
> Add vour Event
Central New York YRA
> Add vour Event
Horth Jersey YRA

Area C
Jon Deutsch

Atlantic YRA
mEase et Area C elimination U.S.
ch ke Bay YRA Singlehanded Championship &
= Add vour Event Sunshine Open

Severn Sailing Association
Annapolis, MD USA
Jon Deutsch

4/24/2010-4/25

Barnegat Bay YRA

> Agd vour Event

Deep Creek YRA
> Add vour Event

South Atlantic YRA Area D
> Agd your Event Martine Zurinskas
Gulf Yachting Association
 Add vour Event Area D Singlehanded Champs

- . OFEN Semifinal
FHlorida Sailing Association Birmingham Sailing Club
Sur Event vincent, AL USA
Carol Reigart
6/12/2010-56/13

5 A8 your Event

Lake Huron Yachting AreaE

Association Thomas Vickers

Area E elimination L.5.
Singlehanded Championship.

A= .s?c'z,t:":' Crescent Sail Yacht Club
T EECyeR e Grosse Pointe Farms, MIUSA
Inter-lake Yachting Assoc Tom Vickers
> 588 vour Eusnt 6/12/2010-6/13 )
Detroit Regional YRA National
> Add your Event Martine Zurinskas

Texas Sailing Association U.S. Singlehanded
Szling & .S. Singl
> Add your Event Championships

Sailing Assn of Area |

Pensacola Yacht Club
Intermountain Lakes Doug Peckover Pensacola, FL USA

> Add vour Event > Add vour Event John Matthews
Central States Sailing Assoc 7/29/2010-8/1

» Agd vour Event

Area G
Southern California Yachting Ly Usher
Assn
. selel nomutr Fusant Santa Cruz Laser MorCals -
@ Internet
@ Inbox - Mirosoft Out... | % Membership and Cale... 7 Natonal Championshi... | 4 Sailor Base @ Entering Events T} Entering ladder event... H S &E@E. 1115

Click on ADD YOUR EVENT listed under your Area. (this is what adds the little tag.)

The calendar entry page will appear. You then will need to complete each field. For example:
o Title would be “Area B U.S. Men’s Sailing Championship Semi Finals”
Groups would be “Men” and “Adult”
Event Type would be “Regattas — US Sailing”
Organizing Authority/Host is the Club’s name: XYZ Sailing Club
ID is the club’s US Sailing membership number. This number will also link to XYZ's website.
Geographic scope is Area
If possible, select a class from the choices on the right. Most one designs are listed
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Calendar | Store | Membership

[6eneral|regattz setup|registration setup[Training Setup|event croups[enroliment]
Update Event Information
Event ID: Adding New Event Status:

Lost your number?

Need to join? TIUE|
Event Type| select Value v|

From {mm/dd/yy) To (mm/dd/yy)
Dates =
Organizing Authority / Host

Membership ID of Host Organization

T you don't know your erganization's Membership ID,
you can obtain it from US SAILING's Membership Department.

|
city: state:|_ Country:

® Area
@ National

Address: |

@ Continental
@ International @ Grand Prix

Event Scope ® Local
(View Explanation) @ Regional

Royal Channel Handicap
11 Metre
10

12 Meter
18 Square Meter

4"-" start e E [€] mbox - Microso. ..

@ C:'\Documents ... ™ C:\Documents ... &l Entering Event. ..

IRC

° i / e e ® Aren @ Continental
Enter h IS her (View Explanation) @ Regional @ national @ International @ Grand Prix :{1%,/_:];25”"2'"5"“5”
US Sailin o
& S ——— e
membership
name: | |
number
. General COnEACE pigpe: | | raxc| | cetphone:|
e EventURLis
Efllai:l |
the
homepage Evenlulu.l ‘
Please enter URL of Event website.
The website of Host Organizations that are
for that US SAILING members will display automatically.
Note
event. For L
instance, ifit 2
is a US Sa|||ng is start o € 7 | [B mbox -Miroso... | B C:\Documents ... f C:\Documents .. i3l Accessing Regi... 3 Event Mainten. .. ~ ’<_‘,-F_Z 12:30 PM

Championship: for the Men’s Championship it would be
http://championships.ussailing.org/Adult/USMensandWomensChampionships.htm
e  You must include the http:// or the link won’t work.

Once you have filled out the form, click Save.

Gs

SAILING

When you look at the Calendar under Championships (http://www.ussailing.org/Calendar/), you will see your

entry listed.
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5/25/04
5/30

6/12/04
6/13

6/15/04
6/15

&/18/04
6/18

6/15/04
&/20

There will also be a link on the calendar to the host yacht club's home page. If that link is not in bold and
underlined, it means the club hasn’t paid its dues for this year. Current membership is a requirement for
hosting a US Sailing Semi-Final

On an administrative note if you are entering eliminations for US Championships, please be sure that the
regatta is referred to as the semi-final for the U.S.xxxxxx Championship - its "official title", even though

US Match Racing Semi

Newport Harbor NHYC

Finals Area ]

Governor's Cup

Area F U.S. Ir.
Doublehanded
Championship (Qualifier)

Club 420
Area F U.S. Jr.

Singlehanded
Championship (Qualifier

Laser

ECSA U.S. Men's Sailing
Championships Quarter
Finals

Ensign Women's
Regional Championship
Regatta

Ensign
U.S. Multihull
Championship

Yacht Club
Nevport Beach, CA USA

Windycrest Sailing Skester Chilton
Club

21765 Windycrast

Road

Sand Springs, OK USA

Houston Yacht Georganna
Club Scrugas

3620 Miramar Drive
La Ports, Texas USA

Eastern Cal Brouwer
Connecticut Sailing
Association

U. S. Coast Guard

Academy

New London, CT USA

Ensign Fleet 29  Di=nne Kube

and Edgewater
Yacht Club
Cleveland, OH USa

Roton Point Yacht John Williams-
club US SAILING

Alter Chair
15 Pine Point Road
Reovayton, CT USA

Hobie 16-For the 2003/2004 ALTER CUP -

Area B U.S.
Singlehanded

Championship
Eliminations

Bay Shore Yacht Glenn Schmidt
Club

West Shore Road

Bay Shore, NY USA

@ 2 Micosoft... - | @ FormsandRe... rrTEl Scheduling La. .

sometimes we refer to these by their trophy names.

945-723-6869

918-242-3228

£60-444-7413
B60-444-7413

216-382-8133

6215872408

If you have problems, please send an e-mail to lizwalker@ussailing.org.
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