Road to Rolex Clinic Support Needs

Submitted to  (your board or committee) 

______________________________________________________________________________________

Road to Rolex Clinic Support Needs
Presented to (your club committee or board)
Thank you for approving our request to host a Road to Rolex women’s sailing clinic. Below is a list of support needs for hosting the clinic.  We will need the assistance of committee chairs and volunteers to help us put on a successful clinic. Before we list our needs, here is a brief clinic status report:  (fill in your clinic status below)
· Dates 

· Coach

· Budget
· US Sailing Forms submitted grant request paperwork.

· Maximum number of boats and participants. 
· Online registration system and when it begins and ends

· Waiting list

· Cost for participants

· Communications to date – website, Save the Date, newletters, etc.
· Publicity from a Rolex and US Sailing press releases.  
· Summary of meals during the clinic such as reception, breakfasts and lunches.

· Two-race mini regatta
· Number registered to date – anticipated response
Clinic Support Needs:
Grounds and Parking   (Contact – Name of Person)

We will need parking and facilities preparation for a group of ?? ladies. We will have a reception Friday evening, Month, day. Some participants will be bringing their own boats.  As registration information comes in we will continue to update you on how many boats to expect. Instruction will occur all day Saturday and most of Sunday in the clubhouse and on the water.  

Harbor (Contact – Name of Person) 

We will need to secure ??? boats for the clinic. It would be great if during the clinic they could be located in the same general area so instructions by the coach could be heard by all. We will be borrowing boats from other J/22 owners; some from our members and some from other clubs. We will update you on the status of boats coming and going as registration information comes in. 

Finances (Contact – Name of Person)
How will funds be handled – education foundation, etc.   How will registration funds be collected - Regatta Network, own system, etc.   

The grant money we will receive from Rolex will vary based on participation.  If we have less than five boats, we will receive $350, five – nine boats means we will receive $600 and ten or more boats will ensure us a $1000 grant.  Once the clinic is complete, we will send in the final Clinic Grant Request Form and a list of participants. Then US SAILING will process the grant and send a check. 

Clubhouse, Meals and Registration (Contact – Name of Person) 

Friday evening, we will need to setup for a reception and a short presentation/discussion with the coach. We plan to (fill in your Friday evening plan for clubhouse use). 

Saturday morning we will (fill in your Saturday morning activities for clubhouse use)
 Saturday lunch (fill in your Saturday lunch plans for clubhouse use)
Saturday evening (fill in your Saturday evening plans for clubhouse use)
 Sunday morning (fill in your Sunday morning plans for clubhouse use)
Sunday afternoon (fill in your Sunday afternoon plans for clubhouse use)
The clinic should wrap up around 2:00 p.m.

We will need to have iced down drinks and water available in the club area during the entire clinic.  

Printing (Contact – Name of Person)
There will be handouts and a participant manual that will require printing and assembly for the participants. The coach will provide handouts to us at a minimum of two weeks prior to the event so we will have time to get them printed and put together. 
Motorboat Support and Race Committee (Contact – Name of Person)

For Saturday and Sunday instruction we will need motorboat support for our coach and participants. We will also need some marks. The coach will need assistance moving marks around for various drills. We will also need an experienced J/22 sailor on the water to support her efforts and assist sailors during drills and activities when needed.  

We will have a mini two-race regatta on Sunday and we will need race committee support. The winner of the regatta will win a $200.00 discount on entry fees for US SAILING’s  2009 Rolex International Women’s Keelboat Championship.  

Jib Crane (Contact – Name of Person)
Ladies bringing their own boats will need assistance at the jib crane. We will provide detailed information of the number of boats arriving as registration information comes in.  

Liability Issues (Contact – Name of Person)

Think through any issues related to liability and instances of boat damage or injury.  Describe any release forms required to be signed by participants and if damage deposits will be collected.
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